SLV RETAC MEETING 
JULY 19, 2007

Meeting was called to order by J. Babcock at 1805.

Members Attendance: Mark Werts, Lisa Werts, Beverly Martinez, Wes Moores, Denise Stong, Ted Anderson, Lon Sawyer, J.B. Alexander, Cheryl Oruna, Deb Haverfield, Todd Wright, Dave Pote, Jeff Babcock, Rodney King, Dr. Alex Schermer, Shannon Odiet, Keith Finch, Phyllis Uribe, Arlene Harms, Sandy Kroll, Mona Lovato, Jon Montano
Guest Attendance: Dr. Randy Kuykendall, Heidi Stelter
March minutes were approved M/S/P Moores /Alexander

May minutes were approved M/S/P Alexander/Anderson

PRESENTATION/REPORTS
Heidi Stelter from Zoll demonstrated the Auto Pulse machine.  It is $15,000.  Any agency interested should let Jon know so they can see what grants are available to make a purchase.    Jon would like to see what kind of match an interested agency could come up with.  Alamosa EMS used it once on a call and had good vitals on the pt.  
Randy Kuykendall wanted to let everyone know on behalf of the Dept. of Public Health: they appreciate what we’re doing here in the Valley,

He reviewed the needs assessment and asked everyone to keep using the tool.  

The summer newsletter is on line.  They try to include everyone who wants to send information in, so it has grown in size.  

FYI on State Levels for activities: awards for 07-08 grants are finished.  $2.5 million in requests were made.  $1.6 million was available.  The amount available is about the same every year.
Jeff Babcock asked where the money comes from.  Randy explained that there is a $1.00 per motor vehicle registration fee that makes up the funds.  This began around 1987 and has not changed much since then.  That money does not cover salaries, which comes from the general fund.  This means that approx. $4.5 - $5 million runs the system in the state.  They do not lobby for more money; that would have to come from constituents to ask for more (say $2.00 per vehicle registration).
There is a new director for the EMS for Children.  Dr. Holly has now taken over and expectations are high for good things in the future. 

The Matrix reports should be improving.  

There was discussion about the RETAC assessment project; Current statutes authorizing RETACS.  Assessments have to be done by RETACS.  There is no consistency throughout.  Ideally assessments would show not only diversity, but areas that consistently work throughout the state.  The differences would fit the regions of the state to make it “real” to each individual RETAC.  A true assessment only works when those involved want to be a part of the project.  Having this done will help give the state the numbers/stats it needs to give the legislators information they need to give us more money.  This assessment is inclusive to the trauma system.  
1) Dave Pote reviewed the last exercise was on 4-28 in Saguache County.  
2) Includes DTR protocol in agency’s in-service meetings.  Play with the radios to get familiar with them.  These protocols allow interagency communications without problems.
Generally speaking, at first there is confusion, then, things get better.   Homeland Security funded the exercise so we want to thank Jeff Babcock for his support.

On 7-20 we will have a meeting to set up a three year calendar for exercises.  This is necessary for the state.  An After Action report will be on the RETAC site ASAP.
Beth Quinlan- The CDC goal for the nerve gas antidote stockpile is to get it out sooner than 12 hours.   The SLV is NOT one of the storage locations in the state.  The protocols for storing the antidotes are difficult to maintain.  At one time, none of the SLV hospitals wanted to store the packs.  There is a rotation system set up; it would be the responsibility of the facility to keep things rotated with the rest of the state.  The storage is in bulk amounts and would need secure storage. This said, if there were some need for the antidote, it would take time to get it here into the Valley.

Rodney King- Financial report:  Profit and Loss report given.  Ted Anderson motioned to approve report; Denise Stong Seconded; Report accepted, Motion passed.
Agency Reports-
Todd Wright- SEMTAC is in a goal setting process.  
Discussion on Rule 500.  Groups vs. training centers.  There was some unintended confusion in the wording.  That will be corrected.

New member’s changes-some action items were not done due to new members.

Pam Gripp applied again, but was not appointed by the governor.  They want new members to become familiar and get “new blood” in the process.

Randy said that Pam did an “Absolutely outstanding job representing this SEMTAC.”

TSJC- Deb was happy to have 2 new ambulances.


The Fall Semester will be starting soon, please spread the word.

She would like feedback for the I-P bridge.  The choices are only day class or a       full paramedic class in the evenings.  Please talk to Deb. 
MV Ambulance-  May runs 46 - 6 of those were traumas



    June  runs 57 – 10 were traumas

Mineral County- Majority of the runs were/are medical.   4 were traumas w/ 5 pts.
Creede- The S.O. is reorganizing SAR.  They now have 16-20 members.  

           They’ve had 4-5 water rescues.  They’ve had 1 rescue and 3 call-outs that were cx.

Costilla County- He is working with loss of personnel due to attrition.  Blanca has made an informal request to remove the ambulance from the town.  San Luis base has had some repairs made and is working with the hospital to improve coverage in Costilla Co.  All 3 ambulances will be housed in San Luis.  This will most likely still have a more positive response time than the current set up.

Conejos Co. Hosp.- May had 245 pts. 52 of those were traumas



         June had 248 pts. w/ 67 trauma pts. and 1 trauma death.

Public Health-  They held a mass fatality exercise last Friday.  The feedback was positive.  The scenario was a bus crash with senior citizens on board.  They had 4 Emergency Managers, 4 Coroners, 5 CSP Troopers attend with approx. 43 people total participating.  There was no local law enforcement agency representation at the event.  
The next ICS 300/400 class will be held at the Alamosa County Services Bldg.  The

300 class will be on Aug. 6&7th and the 400 class will be held on Aug. 8&9th. 

Swedish Hosp.- Sue Slone is the Interim Director.  This is an FYI and will not affect the SLV.  The Level 4 Coordinator received a grant and will be offering training for new coding.  The cost is $150.00 per person vs. $600.00 before the grant.

Flights- May and June call volume was up.  Out of the Valley transport increased.  Just under 25% of those were trauma, the rest were medical.  There were approx. 40 out of Valley transports for each month. 

They were able to participate in the Air Show in Alamosa and gave 51 rides to the public.  They are hoping for more next year.  

Their new staff member was introduced:  Keith Finch, paramedic.  Shannon will be moving eventually.  For now, he is commuting 4 hrs one way for his shifts. 

SLVFFA- Right now there is not much activity.  They want to thank Jon for helping them get their new trucks and the other work he does that is so helpful to them.
Center Fire Protection District-  28 runs in the last 19 days.  2 mass casualties w. 7 patients.  Thanks to MV and DN for their help.  

Saguache Co. S.O.- They had another fatality in the mountains, but the person fell into Custer County.  They had a FFL landing for a woman who fell of a horse yesterday.

Between the two, they had a code, sar, and mva today.

Red Cross- We have been with Mile High Chapter now for a year and it has been even better than anyone thought it would be.  The Valley has been helped tremendously by the merger.  Norm had some shoulder surgery and is a little out of service but should be back soon.  He is doing well.  

RG Hosp- Arleen Harms has been appointed to replace Dr. Haug.  There will be a dinner on Aug. 11th in memory of Dr. Haug.  The cost is $10.00 and will benefit the clinic. 

NSCAD- No major traumas.
Alamosa Hosp.- The new ED is Dr. Schermer
In May there were 1,138 ED visits.  162 were traumas; 8 of those were L-2 and 1 was shipped out.

In June, there were 1,162 ED visits.  195 were traumas; 8 were L-1, 12 were L-2’s, 6 were shipped out.   Out of 20 traumas, 85% were alcohol related. 

Conejos Co. Ambulance-  They had 116 calls in the last two months.  They are short of volunteers but they are working with first responders and they are working well.  It has really helped.

There is an emergency management tabletop for the Platora Dam on Aug. 1 at Centari H.S.  This takes place every three years.

Rodney just attended and Emergency Managers Legal Issues class.  The biggest thing about the class was that it is important for volunteers to sign in and out. This helps for insurance coverage.  He encouraged the agencies to make sure their volunteers sign in when they respond. 

OLD BUSINESS
1) AED’s- All AED’s are updated and passed out out.  As far as Jon can tell, there are no future dollars that he can see that will be made available.

2) Agency plan included in the meeting packet.  All agencies have to do this to receive funding.  Is this timeline OK?  Do you want it simplified?  Any changes need to be done by Oct.  

Discussion:  Table any changes until after Oct. Get agencies to complete their part and mark areas for possible change then.  This will keep from going past the deadline.  Plans and discussions can be done later. 

3) 501(c) 3 status- The IRS will contact Jon in 60 days to let him know if the application has been approved. The app. Fee was $750.00

4) Copy Machine-  Public Health is willing to buy a copier and share it with RETAC.  

5) EMS Grant- Congrats to grant requests that get funded.  SEMTAC and RETAC scores are as close as they have ever been. 
   There was discussion on whether the new Fourunner should have lights and sirens attached.  That will be decided later.  Rodney would like to get the old light bar from the old vehicle. All agreed to give the light bar to Rodney.  The radios will be checked to see if they are UHF &/or  VHF and will be made available if an agency wants them. 
NEW BUSINESS
1) Laura Hughes has retired from SF Ambulance and RETAC.  There is no replacement for her, but nominations will be gladly accepted.

2) Bank-Please note for bank records that the following persons are permitted to sign checks for RETAC:  

1. Jon Montano
2. Jeff Babcock

3. Rodney King

4. Mona Lovato

3) There is work on a survey to ask incoming EMT students at TSJC about what
it would take to keep them in the Valley and/or in EMS after graduation.
4) Data Collection-  The cost for commercial services is expensive.  Initial setup is ok, but the follow up is costly.  MV is using the state system and said the support is good. Conejos Co. and Mineral Co. also have positive results.  

Ted commented that the potential to lose out on grants in 5 years w/o the data is pretty high.  This is good incentive to keep our data up to date.  Randy wanted to make sure everyone knows that the state is not trying to compete with a private collection agency, they just want to help and make things easy for the agencies to enter their information.
5) Billing Medicare- Lon brought up the low collection rate.  Lon would like to know if anyone would like to take the training to learn how Medicare works for billing purposes.  

6) Copper Mountain- Mona wanted to pass on highlights of the quarterly RETAC meeting held on June 6&7th.  They had discussion groups with goals to work on.  They tried to set goals around issues that we all have.  Goals for each RETAC.  Many RETAC’s don’t have the same community support. SLV is way ahead of the rest of the state with DTR’s.  The next state RETAC meeting will be in Alamosa on Aug. 28th & 29th.
7) Waiver- There is a template for a waiver for the Physician Advisors to use if they choose to.
8) New Trauma Activation Guidelines were handed out by Mona.  This is an effort to save confusion for EMS en route to the ED. EMS will follow the state guidelines and the hospital will activate their own in-house levels when the EMT’s call in.    
9) Recruitment & Retention- This is a statewide problem.  It’s with town and county government agencies as well.   We need to work on this for our EMT’s.  Jon is working on a retirement plan as one way to help keep EMT’s on the job.  There was discussion on what may or may not work.  Jon is planning on attending the next Valley-wide County Commissioners meeting on Aug. 9th.

John Gilmore wanted to thank CFPD and SCSO for their help on the head trauma yesterday (referred to by Mark Werts in the agency reports).

The next meeting will be on Sept. 13 at 1800

Meeting adjourned at 2045-M/S/P Moores/Alexander  
Respectfully submitted, 

Lisa Werts
